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East Lochaber and Laggan Community Trust
(A company limited by guarantee)

Report of the Directors
For the Year Ended 30th April 2017

The Directors present their report for the year ended 30th Apn|2017 .

PRINCIPAL ACTIVITY

Following the review announcement by Rio Tinto Aluminium in early 2016,it became clear that an option which included a community company
could form part of the solution to retain the Fort William smelter in operation, particularly if that company could act along with others that had the

expertise to successfully own and operate the smelter and hydropower assets, allowing the community to derive the benefit and income from owning
the land. If this strategy proved successful, this would be the largest community-led land buyout in Scotland to date.

Accordingly, the East Lochaber and Laggan Community Trust, which is a company limited by guarantee, was formed to benefit the community of
East Lochaber and Laggan, being the community council areas ofLaggan; Spean Bridge, Roy Bridge and Achnacarry; Inverlochy and Torlundy;
Caol; Kilmallie; Fort William; Nether Lochaber, Glencoe and Glen Etive and Kinlochleven (the Community).

The Trust's aim is to ensure that the long term benefits - economic, social and environmental - are maximised for the benefit of local people and the
nation, specifically enshrined in the Articles as:
. To manage community land and associated assets for the benefit of the Community and the public in general;
. To advance community development, including urban or rural regeneration within the Cornmunity;
. To advance environmental protection or improvement including preservation, sustainable development and conservation ofthe natural

environment, the maintenance, improvement or provision of environmental amenities for the Comrnunity and,/or the preservation of
buildings or sites of architectural, historic or other importance to the Community.

ACHIEVEMENTS

From incorporation on 21th Api12016 the Trust was engaged in the process established by Rio Tinto Aluminium, eventually submitting bids at stage

one and stage two, initially with other parties but eventually eaming the right to submit its own direct offer. While enthusiastically pursuing the aim
of owning land on behalf the community. In this entire process the directors have emphasised the importance of securing and maintaining
employment at the Smelter, which aim remains paramount.

Since early July 20 I 6 membership increased rapidly and totals I 099:
. Ordinary Members 982
. Associate Members 1l I
. Junior Members 6

The role of members in identifoing the future role of the Trust has been significant and has been taken forward through around twenty community
meetings across the community area.

Much of 201 6 involved establishing the credibility of the Trust through meetings with potential partners and the local business community, building
relations with the Scottish Govemment, HIE and others. There has been significant support from the media and kindred organisations such as

Community Land Scotland. The Trust has enjoyed considerable goodwill and the directors have particularly valued advice from a network of
contacts within the professional and broader community.

Grant support from HIE has allowed us to undertake due diligence as required, make formal offers in legal terms and travel furth of the community
area when necessary. We valued assistance from Marine Harvest.

FUTURE DEVELOPMENTS

Although our formal bid for the land in October 2016 was unsuccessful we have been given every encouragement by the Scottish Government to
press forward with our aims and we remain engaged with the GFG Alliance in doing so.

EVENTS SINCE THE BALANCE SHEET DATE

There have been no significant events since the balance sheet date.

DIRECTORS

The directors shown below have held office during the year:-

J Hutchison
P Jordan
F McKee
J Thompson
A Baxter
D MacPhee
R Slimon
A Farquhar

(appointed 3'd May 2016)
(appointed 3'd May 2016)
(appointed 3'd May 2016, resigned 27th September 2017)
(appointed 3'd May 2016, resigned 25th September 2017)
(appointed 3'd May 2016, resigned 26th JuJy 2016)
(appointed 3'd May 201 6, resigned 1 9th June 201 7)
(appointed 25th Api,l 20 17)
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This report has been prepared in accordance with the special provisions of the Companies Act 2006 relating to small companies.

On behalf of the Board:

Date'.271h January 2018
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East Lochaber and Laggan Community Trust
(A company limited by guarantee)

Report of the Directors (continued)
For the Year Ended 30th April 2017

Statement of Directors' Responsibilities

The directors are responsible for preparing the annual report and the financial statements in accordance with applicable law and United Kingdom
Generally Accepted Accounting Practice.

Company law requires the directors to prepare financial statements for each financial year which give a true and fair view of the state of affairs of
the company and ofthe profit or loss ofthe company for that year. In preparing these financial statements, the directors are required to:-

o Select suitable accounting policies and then apply themconsistently,
o Observe the methods and principles in the Companies Act 2006,
. Make judgements and estimates that are reasonable andprudent;
o State whether applicable UK Accounting Standards have been followed subject to any material departures disclosed and explained in the

financial statements; and
o Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will continue in

operation.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of
the company and which enable thern to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets ofthe company and hence for taking reasonable steps for the prevention and detection ofllaud and other irregularities.

Small Company Provisions

This report has been prepared in accordance with the special provisions for sma1l companies under Part 1 5 of the Companies Act 2006.

This report was approved by the Board and signed on its behalfby:

t/^,/t^
JH*"hi"or/

Director

Date:27th January 2018
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East Lochaber and Laggan Community Trust
(A company limited by guarantee)

Accountant's report to the directors on the unaudited financial statements of East Lochaber and Laggan Community Trust

In accordance with my terms of engagement and in order to assist you to fulfil your duties under the Companies Act 2006, I have prepared the
financial statements of the company for the year ended 30th April 2017 on pages 6 to 10 from the accounting records and information and

explanations supplied to me.

This report is made to the company's Board of Directors in accordance with the terms of my engagement. My work has been undertaken to enable

me to prepare the financial statements on behalfofthe company's Board ofDirectors and for no other purpose.

You have acknowledged on the Balance Sheet as at 30th April 2017 your duty to ensure that the company has kept proper accounting records and to
prepare financial statements that give a true and fair view under the Companies Act 2006. You consider that the company is exempt liom the
statutory requirement for an audit for the year.

My examination included a review of the accounting records kept by the company and a comparison of the accounts presented with those records. It
also included consideration of any unusual iterns or disclosures in the accounts, and seeking explanations llom you as directors conceming any such
matters. The procedures undertaken do not provide a1l the evidence that would be required in an audit, and consequently I do not express an audit
opinion on the view given by the accounts.

In connection with my examination, no matter has come to my attention to which, in my opinion, attention should be drawn in order to enable a

proper understanding ofthe accounts to be reached.

8trtr*,*ry
Mrs S R Kennedy FMAAT FCCA
Chartered Certifi ed Accountant
Voluntary Action Lochaber
An Drochaid
Fort William
PH33 6PH

Date: 27th January 201 8
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East Lochaber and Laggan Community Trust
(A company limited by guarantee)

Profit and Loss Account
For the Year Ended 30s April 2017

Turnover
Administrative expenses

Operating profit / (loss)

Interest receivable and similar income

GArN / (LOSS) ON ORDTNARY
ACTIVITIES BEFORE TAXATION

Tax on gain / (loss) on ordinary activities

GAIN / (LOSS) FOR THE FINANCIAL
YEAR AFTER TAXATION

NOTES 2017
f

51,673
(s1.479\

194

194

(3e)

155

The notes on pages 9 to l0 form part ofthese accounts
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East Lochaber and Laggan Community Trust
(A company limited by guarantee)

Balance Sheet as at 30ft April 2017

FIXED ASSETS

Intangible assets

Tangible assets

CURRENT ASSETS

Stocks
Debtors
Investments
Cash at bank and in hand

CREDITORS

Amounts falling due within one year

NET CT]RRENT ASSETS

TOTAL ASSETS LESS
CURRENT LIABILITIES

Amounts falling due after more than one year

Provisions for liabilities

Accruals and defe,rred income

TOTAL NET ASSETS (LIABILITIES)

CAPITAL AND RESERVES

Revaluation Reserve
Other Reserves
Profit and loss account

Notes
2017

f.

--sg
834

(.679)

155

155

155

----------:

__-lt5

155

15s

The notes on pages 9 to 10 form part ofthese accounts
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East Lochaber and Laggan Community Trust
(A company limited by guarantee)

Directors' statements required by Section 477 of the Companies Act 2006 for the year ended 30th April 2017

For the year ending 30th April 2017 the company was entitled to exemption from audit under section 477 of the Companies Act2006 relating to
small companies.

Directors' responsibilities:

r the members have not required the company to obtain an audit of its accounts for the year in question in accordance with section 476 of the
Companies Act 2006.

o the directors acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records and the

preparation of accounts.
o these accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies' regime.

Approved by the Board on 27th January 201 8 and signed on their behalfby:

,W
Director

The notes on pages 9 to l0 form part ofthese accounts
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East Lochaber and Laggan Community Trust
(A company limited by guarantee)

Notes to the Financial Statements
For the Year Ended 30th Aprit 2017

ACCOUNTTNG POLICIES

Accounting convention
The financial statements have been prepared under the historical convention and in accordance with the Financial Reporting Standard FRSl02
(effective January 201 6).

Turnover
Tumover includes grant income and bank interest.

OPERATING PROFIT

The operating profit is stated after charging:

Accountant's fees

TAXATION

The tax charge on the profit on ordinary activities for the year is as follows:

20t7
f.

200

UK Corporation tax

DEBTORS

Trade debtors
Prepayments

CREDITORS: AMOUNTS FALLING DUE
WITHIN ONE YEAR

Trade creditors
Accrued Expenses
Corporation Tax

CREDITORS: AMOUNTS FALLTNG DUE
AFTER MORE THAN ONE YEAR

PAYE
Accrued Expenses

20r7
f.

39

2017
t

2017
f"

640
39

679

2017
f.
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East Lochaber and Laggan Community Trust
(A company limited by guarantee)

Notes to the Financial Statements
For the Year Ended 30e Aprit 2017

7 CAPITAL AI\D RESERVES

At I$ April2016
Gain / (Loss) for year
At 31st March 2017

Profit
& Loss

Account
t

155

155

8 Company limited by guarantee

East Lochaber and Laggan Community Trust is a company limited by guarantee and accordingly does not have a shale capital. Every
mernber of the company undertakes to contribute such amount as may be required not exceeding f,l to the assets of the company in the
event of its being wound up while he or she is a member, or within one year after he or she ceases to be a member.
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